PARTNERSHIP LEARNING

TEACHING SCHOOL ALLIANCE

Leading for Improvement-

. . . National College for
Primary Middle Leadership @ Teaching & Leadership

Training
Delivered by: Mary Erwin Facilitated by:
Warren Junior School

This course aims to:

Location:
This four day course aims to support and challenge middle lead- gcieh
ers with both theory and practical suggestions. Warren Junior School
Topics will include: Gordon Road
Increasing effectiveness as a middle leader: Chadwell Heath
Understanding of the roles and responsibilifies of a RVI6 6DA
middle leader
Monitoring and evaluation to support school improvement: Course Cost:
Providing meaningful feedback through coaching £350 per delegate

Know how fo use a range of evidence when monitoring Date: 4 days- all days must be atiended)

Dealing with challenging behaviours:
e : 21/1/2016, 4/2/2016, 25/2/2016,
Improve communication skills 10/3/2016

Engaging others in school improvement

Time:
Building and leading effective teams: 2y
Key features of effective teamwork 9.00am - 4.00pm
Know how fo lead a high performing feam effectively Rk

To book, email:
Course Presenter
CPD-TeachingSchool@warren-j.bardaglea.org.uk

Mary Erwin is an Education Consultant who has worked as an accredited

inspector on behalf of Ofsted since 2008. As a former primary Head Teacher Subject Line:
and local authority adviser, her key areas of expertise are leadership and
management and English. She has delivered the Leadership Pathways Middle Leadership Training

programme for the National College for School Leadership, acting as
facilitator and mentor for aspiring Deputy Head Teachers.

www.partnershiplearningtsa.com
W @in2teaching



