
This course aims to:

This four day course aims to support and challenge middle lead-
ers with both theory and practical suggestions.

Topics will include:

Increasing effectiveness as a middle leader:

Monitoring and evaluation to support school improvement:

Dealing with challenging behaviours:

Building and leading effective teams:

Delivered by: Mary Erwin

Mary Erwin is an Education Consultant who has worked as an accredited
inspector on behalf of Ofsted since 2008. As a former primary Head Teacher
and local authority adviser, her key areas of expertise are leadership and
management and English. She has delivered the Leadership Pathways
programme for the National College for School Leadership, acting as
facilitator and mentor for aspiring Deputy Head Teachers.
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